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Original Program Schedule
Summer 2009 Dickerson Interim School Construction
2009/2010 Vessels Expansion and Modernization
2010/2011 Cawthon Modernization

King Modernization 
Interim Site #2

2011/2012 Morris Modernization 
Swain Modernization

2012/2013 Arnold Modernization
Luther Modernization

2013/2014 Landell Modernization 
2014/2015 All Sites Contingency Projects
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Original Master Spending Schedule
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Basis of Revisions

• Decision to close Cawthon and Swain, effective Summer 2010
• Decision to utilize Swain as the 2nd interim school site, to facilitate 

ease of transportation during the modernization program. 
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2010 Update (Funds Available due to Closures)
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Where does the Money Go? 
• It follows the kids! Additional Projects and Budgets:

• Landell 2010 Interim Housing $1,500,000
• Morris 2010 Interim Housing $   292,355
• King Permanent Expansion $2,500,000
• Morris Permanent Expansion $3,000,000
• Landell Permanent Expansion $1,300,000
• Kitchen Renovations (Excluding Landell) $   500,000
• Landell Central Kitchen $   677,106 (1)
• Tech Center $   200,000

Total $9,969,461

(1) 2009/2010 Program Management Savings of $363,795 
transferred for Total Project Budget of $1,040,901.



Slide #7

Revised Program Schedule
Summer 2009 Dickerson Interim School Construction-Completed
2009/2010 Vessels Expansion and Modernization-Completed
Summer 2010 Landell Interim Housing Expansion

Morris Interim Housing Expansion
Swain Interim Housing Improvements

2010/2011 King Modernization and Expansion (at Swain)
2011/2012 Morris Modernization and Expansion (at Dickerson)
2012/2013 Arnold Modernization (at Dickerson)

Luther Modernization (at Swain)
2013/2014 Landell Modernization and Expansion (at Dickerson)
2014/2015 All sites Contingency Projects
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Revised Master Spending Schedule
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Revised Master Spending Schedule Cont’d
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Revised Master Spending Schedule Cont’d
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Questions
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